FINAL AGENDA
TOWN OF BOLIVAR COUNCIL MEETING
BOLIVAR COMMUNITY CENTER
Tuesday, January 7, 2025 @ 6:30p.m.

Stephen J. Paradis, Mayor
Victoria Gale

Chris Higdon

Dan Jimeno

Sarah McMains

Sarah Shafer

P. Jean Reed, Recorder

Moment of Silence
Pledge of Allegiance

Call to Order

Treasurers Report
Approval of Treasurers Report

Town Attorney, Effie Kallas

Sheriff’s Department Report and Public Comment
Harpers Ferry National Historical Park Report

Minutes:

Approve Special Meeting Minutes-November 20, 2024
Approve Meeting Minutes-December 3, 2024

Approve Special Meeting Minutes- December 23, 2024

Attendee Concerns — Public comments may be emailed to bolivarth@frontiernet.net prior to
January 7. Drop box is also available at the Bolivar Community Center 60 Panama Street Harpers
Ferry, WV

Mayor’s Report
Committee Reports
+ Street Committee
« Bolivar Planning Commission
+ Park & Recreation Committee
« Canal Town Partnership
+ Water Commission Report
» Streetscape Committee
» Jefferson County Development Authority



Old Business
1. Sidewalk project status update

New Business
1. Discussion/Approval of Comprehensive Plan draft
2. Wayfinding & Jefferson County CVB updates presented by Annette Gavin-Bates

3. Approve Board of Zoning Appeals members terms of office for additional two year term
4. Discuss/Approve reimbursement for supplies to Lisa Kovatch (Lantern Parade Festival)

Adjournment

Join Zoom Meeting

https://us02web.zoom.us/

Meeting ID: 822 6456 9321
Passcode: 689120

Dial by your location

1-301-715-8592 US (Washington DC)

Meeting ID: 822 6456 9321
Passcode: 689120


https://www.google.com/url?q=https://us02web.zoom.us/j/82264569321?pwd%3DKM7rhVW938BNmwdHQwp2y8ync14T8H.1&sa=D&source=calendar&usd=2&usg=AOvVaw2A0nb5xTAnyKMRcH82Vnze




